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Teams are groups of people who work in coordination with each other to attain
organizational goals. The concept of teams can be seen everywhere right from a colony of
ants to a deck of sailors to function and to create a profitable output. Teamwork has evolved
over time and has undergone a paradigm shift since 1920s with a layout of haphazard group
task allocation to well organised holographic meetings of the present. Virtual teams form
another notable area where members interact with each other through computers, instant
messaging, chat rooms, e-mails, and other virtual business platforms. These teams work
across different geographical locations and time zones (not necessarily) to achieve shared
goals, probably even without face time interactions. It may sound like reinventing the wheel
but traces of it were long integrated in business development practises, though were only
limited to marketing segment.
In the pandemic situation 2020, almost 86% of IT companies have completely switched to
virtual team mode across the globe. Why adopt the virtual team methodology? It is easy,
feasible, accessible, communicable, effective, fast and demonstrative. All the more, it has
several others benefits. When a team consists of people from different time zones and
locations, one can achieve a 24x7 active workforce along with plethora of diverse creative
ideas. You can create a larger bandwidth of potential customer base and save capital by
avoiding travel and other expenses. Also, chaos is avoided as employees respond serially.
Certain things that you need to keep in mind while handling a virtual team are, you need to
allocate tasks according to time zones as it is said “make hay when the sun shines”.
Then, segregate projects according to core competencies of the members and devise a strategy
to cooperate with the luddites by offering incentives. Assure the bionic platform adopted in
the firm is fail safe and resonates with the members’ efficiency. It is not advisable to push the
envelope by putting drop dead dates on team members, this might only boil the ocean. The
reflective tone must not be misjudged, one cannot read the situation an employee is under
through texts. A holistic approach would involve continuous feedback from the employees
for betterment of virtual platforms. Organising virtual activities for improving
communication amongst members and creating a symbiotic virtual ecosystem for better
productivity. Ponder over the thought that although your virtual team is separated by
waters, it is united by technology. Be the change agent to achieve greater heights for the
organization.
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Working from home has been steadily on the rise over the last 20 years. With it, virtual teams have
become more and more common. The global crises caused by the COVID-19 pandemic has observed a
spike in remote collaboration dramatically. Seen through the lens of a global pandemic, it becomes
even more obvious that virtual teams are important in today’s work environment.
The two important elements of virtual teams are:
• Two or more people work together to achieve common goals.
•
At least one of the team member works in a different location or at a different time.
Virtual teams deal with more challenges than face-to-face teams, as team members must rely on
electronic communications, have fewer things in common, and potentially have less overlap of
working hours. To mitigate these challenges, Virtual teams can make more use of rich media such as
video-conferencing to communicate, but also at the same time focus on building social cohesion and
trust within the team. Being deliberate in sharing information also helps virtual teams function and
perform better especially if they can build a transactive (exchanging) memory system to store team
knowledge. Virtual teams can also gain from learning how to work better together and coordinate
team efforts. Humble leaders help members of virtual teams to feel psychologically safe and take
constructive risks.

For the managers and HR professionals who’re looking to develop efficient virtual teams must do the
following
1. Respond to specific challenges of virtual teams
• Encourage the use of video-conferencing over only audio or written communication, while also
providing the tools to make it feasible.
• Synchronize work schedules of team members to maximize the overlapping of working hours.
• Compensate for physical distance between team members by sharing information about contexts, policies,
and actions specific to each location.

2. Build cohesion and trust
• Invest in team-building sessions where teams can improve social relations and clarify roles
• Detect and act early to correct dishonest communication within virtual teams.
• Unless necessary, refrain from sharing negative feedback with the team.
• Explicitly ask virtual teams to share their feedback or expectations about how the team should
collaborate during their work together.
3. Teach teams how to work together and co-ordinate
• Invest in interactive teamwork training sessions.
•
Ensure that the role of the coordinator is covered and clear to everyone in the team.
Provide appropriate tools to help co-ordination and project management.
4. Focus on team leaders
• Take into account humility when considering team leaders, and try to match theirleadership style with
the challenge faced by the virtual team.
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This is not a factual article on technology, in fact in this it is referring to the
incidence of magazines that had become e-Magazines, OTT overthrowing theatres,
books transformed into e-Books, many bingeing on Netflix, college classrooms to
Google Classroom, and the new definition of teams referring to Microsoft Teams.Our
sudden and tremendous shift of
dependence to technology requires an online presence, the creation of virtual teams,
tiring our backs, all in the same breath.
A virtual work group is basically one made up of people in different physical locations,
armed with laptops, Wi-Fi, phones and Wi-Fi routers. As telecommunication and
telecommuting inclines more towards a necessity and acts not just as an element of
comfort, it is significant to ensure that there exists no lag between peers and
colleagues just because you can’t share a cup of coffee together during your breaks.
Now is the time to introduce the concept of effective virtual teams. Successful and
efficient virtual team players all have a few things in common: good communication
skills, high emotional intelligence for the capability of independent working and the
resilience to recover from the snafus that inevitably arise. Awareness of and
sensitivity to other cultures is also important in global groups.
It is undoubtedly difficult to be sitting on your beds and confirming whether your
teammates have learnt their parts and would not mind switching on their cameras for
an English presentation. It is of course, perplexing to arrive at a time comfortable with
everyone to host a Google Meet. However, our efficiency is easily judged by the quality
that we are able to put across even if we are not in contact with each other since we
have our hands accessed on to the cloud at all times.
Not to miss, a successful virtual team will always have a climate of trust and
communication, even if it is through the abandonment of traditional teams and
embracing WhatsApp as an application of sharing work PDFs along with stickers and
GIFs. After all, a team is team where a social bond is as pivotal as getting the job done.
So, et’s not let the screens come in between us when sticking togetherbut rather help
in creating an effective virtual team.
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The COVID-19 pandemic has a significant impact on remote working. Entire organizations
across the world are now working from home for an indefinite period due to the pandemic.
When you can't see your colleagues face-to-face, and you don't have the social interactions
that build relationships, it isn't easy to establish trust. However, with the sudden COVID-19
outbreak, most teams aren't prepared to deal with virtual work immediately.
The challenges of virtual teams that employees facing today are Differences in communication style
Effective communication is essential within a virtual team. Everyone has different
preferences when it comes to communication. Some people prefer to be reached via email,
while others prefer messaging. You need to effectively manage the communication style of
your entire team and create a structure that supports collaboration. Communication is the
bane of any successful virtual or physical workplace. Leading a virtual team requires a strong
manager to pull things together and create a productive team.
Leading virtual teams
Since virtual teams require a unique structure, it is crucial for managers to understand how
to run this type of workplace. In some cases, it is helpful to outline communication guidelines
to ensure that everyone is on the same page. A strong manager will be able to create a
structured digital workplace that lets everyone work together cohesively.
Distracting environments
Virtual teams often struggle with distracting environments. Each distraction decreases the
efficiency of usually well-performing employees. To manage this problem, you will want to
set standards and guidelines for each employee.
·
Lack of office culture
It is hard to create an office culture when you lack an office environment. Colleagues may
not be able to speak to each other, and likely, and they'll never meet in person. Having
company and department instant message groups can help build an ongoing conversation.
Swap memes, share weekend stories and ask your team about their hobbies whenever possible.
Opportunities for bonding should be encouraged to create a great office culture for virtual
teams.
Managing the Budget
Although virtual teams tend to save employers around $2,000 per year per employee, it's still
possible to lose track of how long specific processes are taking. One should make sure that
department heads and managers have frequent, or daily, tasks to check in on team efficiency.
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